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MEMORANDLRS FOR: Executive Diractor-Comptroller
KBECT : Imapector General's Report of Survey of the Office of
Personael
REFERENCE 1 Mowo dtd 28 Oct 64 to DD/S fio BEx, Dir-Compt., same
sudject

i. This memerandim {3 In responae to your comments, contained in refer~
suce, On Qur respense to Recommaendations No. 2, 8, 9, and 12 of the Inspecter
General's report of survey of the Office of Peysonnel.

2. Regerding Recowmendetion MNo. 2 {review of clerical rogirements), the
recest adjustment of Tables of Organizetion to conform to lower cellings has al-
ready forced a hard look at clerical positions. However, a current project which
the Office of Persopnel has recently undertaken sromises further review of these
requiremnents as well as the corrective action suggested in your comyment on
Recommeoeniation No. 8. In brief, Paw&smtwag{wk@ksekwm
first guinss pig) with 3 plen for identitying positions and people as professienal,
technical, subprofessional, or clerical. These identifications will be made by

and carser service officlal: with assistance from the Office of Persomnel.,
m process will require & careful examination of requlrements and job titles.

3., Fuerther rogarding Recommendsation No, 8, we sre makiag orogress in
acquiring JOT professionals for assignment to junior admintstrative positicns in
the Clandestine 3ervices, particularly oversess. The svallability of people of
this calibre for such sssignments will, we belleve, serve to counteract the his-
torical practice of meeting these regairemonts by the promotion of senlor secre-
taxies

»

4. With reference to publicity regsrding counseling services (aawmmmdasmnf
No. 9), the Director of Personnal included these in each of the recent supervisory

indoctrination lectyres. He alao invited supervisors to refer to hiz immadiate
office may questicn or problem ia this field if they did not know where to seek
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sssistance i the fgency. The total lack of response to this repested invitation
Isads 1o the testative conclusion thet these ssrvices ars slresdy well kmown,

5. As you kuow, Gw ovesthne policy will be retained as it is expressed
s current regulstions, subject to such lagal relief as may be oltalved,

/3/
L. K. White
Depaxty Director
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